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It had to wait until the 18th to assemble the largest
part of its forces.

We have here, then, a strategical surprise in the fullest
sense of the word. In the presence of an enemy who
should have been an active and able tactician, or eyen
in the presence of a commander who had the object of
war in mind, it would have become impossible for the
Second Army to assemble on the 16th or even on the
17th, which would have meant incurring a disaster; it
would have become impossible for the two other armies
to lend that Second Army any efficient help : what would
have become, then, of their own situation ?

Surprise consists in the hard fact that the enemy
suddenly appears in considerable numbers, without his
presence having been known to be so near, for want of
information, and without it being possible to assemble,
for want of protection ; for want, in one word, of a security-
service.

The crisis arose, as we have seen, from the lack of
strategical security, of such security both as an essential
notion, without which no strategical disposition can be
provided with a sound and safe foundation; and also as
a thoroughly organised service capable of mastering the
unknown and of guarding against surprise.

From the first, the Germans had made a leap in the
dark by starting from an hypothesis (Moltke), from
a conviction devoid of foundation and verification
(Frederick Charles).

A whole manoeuvre was based on these data, in an
uncautious way.

Let us profit by this and conclude :

1.  In strategy, as in any other business, a leap in the
dark is the reverse of sound action;  nobody has the
right to substitute for actual facts, which must always
be sought, the productions of imagination, mere supposi-
tions.   On facts alone can a rational manoeuvre be
founded.

2.  In any case, in strategy as well as in tactics, no
manoeuvre must be undertaken that leads to dispersion
before making sure that one is able, when necessary,
to transform it into a concentrated disposition.   The
necessity of a strategical security-service thus becomes
quite clear: an advance guard, able to inform, able to
protect.